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2018 HealthFlex Population in Review 
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Changes in HealthFlex Population 

Demographic 
makeup stable 
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Loss Ratio by Plan Type 
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Account-based 
plans continue 
to have lower 

loss ratios than 
the PPO 

2017 does not include rebates, about 7% impact 
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Average Claims Cost Per Member 
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Plan value, 
selection and 
consumerism 
all contribute 

to lower PMPM 
costs in the 

account-based 
plans 
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Distribution of Total Dollars Spent 

86% 

3% 
2% 1% 

8% 
Claims (medical, Rx, BH)

Health Account Funding

Well-being Program

Well-being Incentives

Administration

The vast majority (92%) 
of dollars spent by 
HealthFlex directly 

benefit participants: 
Claims, account funding, 

incentives 
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Claims Breakdown 

76% 

18% 

2% 3% 1% 

Medical

Pharmacy

BH
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Vision

Medical claims make up the 
majority of all claims expenses 
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Claims by Place of Service 

30% 

44% 

23% 

1% 2% 

Inpatient

Outpatient

Professional

BH Inpatient

BH Outpatient

Claims are spread across multiple 
places of service 
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Top Medical Cost Drivers 

Top three disease categories make up over 40% of claims costs 

Neoplasms  
Stable from 
prior year 

Circulatory  
Up 25% from 

prior year 

Musculoskeletal 
Stable from 
prior year 



10   |  Wespath 10   |  Wespath 

Top Pharmacy Cost Drivers 

Inflammatory 
Conditions 

Diabetes Oncology Multiple 
Sclerosis 

Asthma/ 
COPD 

Top five categories or conditions make up over 50% of pharmacy spend 
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High Cost Claims Have Significant Impact 
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= 50% of the claims 

Claims 
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HealthFlex Quarterly Reporting 

Monthly claims 
breakdown  

by plan type, 
medical vs. Rx 

 
Includes 

member cost 
share, claims 
funding, and 
estimated Rx 

rebates 
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HealthFlex Quarterly Reporting 

Visual comparison  
of claims by quarter 

and by plan 

Includes member 
cost share 
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HealthFlex Quarterly Reporting 

Details about 
utilization and 

claimants >$50K 
 

5-year 
comparison of 
enrollment and 

claims 
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Quarterly Report Feedback 
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• Reports redesigned for 2018 plan year 

• Intended to provide higher level insights  
to complement quarterly reports,  
as well as greater financial transparency 

HealthFlex Annual Reports 
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HealthFlex Annual Reports 

• Financial Summary Page 

• Distribution of dollars spent,  
claims breakdown by service type  
and place of service 

• Percentage of members using benefits 

• Percentage in-network and generic 
utilization 

• Snapshot of high cost claimants  
and behavioral health utilization 
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HealthFlex Annual Reports 

• Population Health pages 

• Enrollment and demographic 
comparison by plan 

• Top cost drivers—Rx and most 
costly conditions 

• Top lifestyle risks from  
Health Quotient 

• Prevalence of Metabolic 
Syndrome and Diabetes/pre-
Diabetes (Blueprint for Wellness) 
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HealthFlex Annual Reports 

• Participant Engagement pages 

• Participation in all HealthFlex well-
being programs 

• Highlights consumerism—HRA and 
HSA plan enrollment; 
percent/dollar amount of personal 
contributions to health accounts 

• Snapshot of choice of lower cost Rx  
and lab + radiology services for  
all HealthFlex 
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Annual Report Feedback 



2020 Rates 
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HealthFlex Rating Methodology 

Principles 
 

Rate increases are driven by experience 

Each conference is responsible  
for its own experience 

Except: High cost claims are shared  
across all conferences 

Primary Rating 
Methodology 
Goals 
 

Fairness and equity across conferences 

Connectional in nature 

Logical, understandable 
and stable year-over-year 
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• In the development of each conference’s claims cost each year, pooled claims are removed from  
the experience and replaced with a “Pooling Charge” 
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+5.1% 

Medical 

-2.7% 

Dental 

Overall 

+1% to +12% -10% to +10% 

Results for 2020 Rates 

By Conference 
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History of Rate Increases 
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Rate Relativities 
• C2000 has historically been priced lower than its actual value 
• For 2020, the factor for the C2000 plan has been increased 
• This means that price tag for C2000 increases more than overall rate action, 

while the price tags for other plans increase less 
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Tier Structure 
• Historically, tier structures have varied widely among conferences 

─ Participant + 1 has ranged from 1.9 x Participant to 2.18 x Participant 
─ Participant + Family has ranged from 2.4 x Participant to 3.03 x Participant 

• An experience analysis for 2015—2017 shows actual claims 
─ Participant + 1 equals 1.94 x Participant (with spouses at 0.99 x employee) 
─ Participant + Family equals 2.58 x Participant 

• We decided to harmonize factors to 1.90 and 2.60 for all conferences to eliminate  
hidden tier subsidies 
─ Phased in over 2 years if immediate impact is too large 

Adjustments for 2020 
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2019 2020 

Tier 
Ratio 

Rate 
($) 

Credit 
($) 

Ppt 
Cost 

Tier 
Ratio 

Rate 
($) 

Rate 
Incr. (%) 

Credit 
($) 

Ppt 
Cost 

Change 
(%) 

B1000 Ee Only 1.00 $     767 $     615 $    152 1.00 $     863 12.6% $     696 $     167 10.2% 

Ee + 1 2.10 1,611 1,293 318 1.90 1,641 1.8% 1,324 317 -0.4% 

Family 2.65 2,034 1,632 402 2.60 2,245 10.4% 1,811 434 8.0% 

C2000 Ee Only 1.00 $     715 $     615 $     100 1.00 $     820 14.7% $     696 $     124 24.3% 

Ee + 1 2.10 1,502 1,293 209 1.90 1,559 3.8% 1,324 235 12.2% 

Family 2.65 1,896 1,632 264 2.60 2,133 12.5% 1,811 322 21.9% 

: : : : : : : : : : : : 

Total $ 1,245 $ 1,098 $    146 $ 1,354 8.8% $ 1,195 $    159 8.8% 

$1,611 = $767 x 2.10 

Example 



Stop Loss Overview 
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The above chart is based on 2018 data provided to Willis Towers Watson by Munich Re, Symetra, Voya, Berkley and Sun Life and is based on their full 
book of business.  
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• The graph shows average 
stop loss premiums in 2018 

• Stop loss premiums for 
HealthFlex would be higher 
due to age/gender mix 

Stop loss insurance may 
exclude known  

high cost claimants 

Stop Loss Premium Rates by Deductible Level—2018 
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The above chart is based on 2018 data provided  to Willis Towers Watson by Munich Re, Symetra, Voya, Berkley and Sun Life and is based on their full  
book of business.  
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Stop Loss Premium Rates by Deductible Level—2018 

• The graph shows average 
stop loss premiums in 2018 

• Stop loss premiums for 
HealthFlex would be higher 
due to age/gender mix 

Stop loss insurance may 
exclude known  

high cost claimants 
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• HealthFlex pools large claims and shares them across all plan sponsors 
• The effect of this pooling is similar to the effect of Individual Stop Loss insurance for each sponsor 
• Wespath does not purchase third-party stop loss insurance, resulting in significant savings by avoiding the 

high risk and profit loads charged by these insurance companies. 
• In 7 to 8 years out of 10, stop loss premium will exceed claims* 

Period 

Actual Claims Pooled (50% 
from $50k-$200k, then 100%) 

$50k Individual Stop Loss 
(ISL) Level 

$100k Individual Stop Loss 
(ISL) Level 

$200k Individual Stop Loss 
(ISL) Level 

$ Millions Pooled Claims ISL Premium Pooled Claims ISL Premium Pooled Claims ISL Premium 

Dec '14 - Nov '15 $13.5  $25.4    $14.6    $7.1    
Dec '15 - Nov '16 $10.8  $22.8    $11.5    $4.8    
Dec '16 - Nov '17 $14.6  $28.8    $16.3    $8.0    
Dec '17 - Nov '18 $14.1  $28.4    $15.7    $6.7    
4-year Average $13.3  $26.4  $33.4  $14.5  $19.1  $6.7  $10.0  
Difference     27%   32%   50% 
(All amounts in $ millions) 

* Based on Willis Towers Watson Stop Loss Collaborative Client experience 

Stop Loss Premiums Compared to Pooling Cost 



Employer Health Care Trends 
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11.8% 11.1% 11.5% 
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3.2% 
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1.7% 
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2.2% 
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Health Care Trend After Plan Changes (Total Plan Costs) Health Care Trend Before Plan Changes CPI-U HealthFlex Trend

 * Projected 

Note: Pharmacy rebates are not taken into account in historical trend calculations prior to 2018 

Health care cost trends after plan changes 
are well above the rate of inflation. 
 

Sample: Companies with at least 1,000 employees. 
Source: 2018 WTW Best Practices in Health Care Employer Survey 

Health Care Costs Before and After Plan Changes—
Compared to HealthFlex 
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Sample: Companies with at least 1,000  
employees that offer ABHPs 

Note: Percentages indicate “Used in 2018”; 
“Planning for 2019” or “Considering for 2020” 

Source: 2018 Willis Towers Watson Best  
Practices in Health Care Employer Survey 

Stopped plan to offer only 
account-based plans (ABHP) and 
offered a choice of plan options 
among ABHPs and plans with low 
point-of-care costs in the last few 
years 

2018 2019 2020 

2018 2019 2020 

18% 

Among sponsors who offer traditional and  
account-based plans 

Among sponsors who only offer  
account-based plans 

(N=268) 

(N=107) 

Planning to add back 
traditional plans after 
previously only offering ABHP 

7% 

7% 

Nearly One in Five Employers Have Reversed their  
Strategy to Eliminate Traditional Plans 
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Medical 
(Single/Family) HealthFlex – B1000 2018 National 

Benchmark Observations 

Deductible $1,000 / $2,000 $600 / $1,500 
Deductibles, out-of-

pocket maximums, and 
OV / ER copays higher 
than the national 
benchmark design 

 
Plan coinsurance in line 

with benchmark 
 

Plan Coinsurance 80% 80% 

Office Visit (OV) Copays $30 / $50 $25 / $40 

Inpatient (IP) Copay Ded/Coins $250 

Outpatient (OP) Copay Ded/Coins $125 

Emergency Room (ER) Copay $200 $150 

Out-of-Pocket Maximum $5,000 / $10,000 $3,000 / $6,500 

Plan Design Benchmarking (PPO Plans) 

Medical Program Assessment 
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Medical 
(Single/Family) 

HealthFlex – 
C2000 

HealthFlex – 
C3000 

2018 National 
Benchmark Observations 

Account Funding $1,000 / $2,000 $250 / $500 $500 / $1,000 
 Deductibles and out-of-

pocket maximums are 
above national 
benchmark 
 

 C2000 account funding 
level is higher than 
national benchmark, 
while C3000 funding 
level is lower 

Deductible $2,000 / $4,000 $3,000 / $6,000 $1,500 / $3,200 

Plan Coinsurance 80% 50% 80% 

Office Visit (OV) Copays Ded/Coins Ded/Coins $25 / $40 

Inpatient (IP) Copay Ded/Coins Ded/Coins $500 

Outpatient (OP) Copay Ded/Coins Ded/Coins $50 

Emergency Room (ER) Copay Ded/Coins Ded/Coins $150 

Out-of-Pocket Maximum $6,000 / $12,000 $6,500 / $13,000 $3,500 / $7,200 

Plan Design Benchmarking (HRA Plans) 

Medical Program Assessment 
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Medical 
(Single/Family) 

HealthFlex – 
H1500 

HealthFlex – 
H2000 

HealthFlex – 
H3000 

2018 National 
Benchmark Observations 

Account Funding $750 / $1,500 $500 / $1,000 N/A $500 / $1,000  Account funding on H1500 
and H2000 meet/exceed 
the national benchmark 
funding level 

 
 Deductibles on Wespath 

designs straddle the 
national benchmark 
design 

 
 Out-of-pocket maximums 

are higher than the 
national benchmark 

 

Deductible $1,500 / 
$3,000 

$2,000 / 
$4,000 

$3,000 / 
$6,000 

$2,000 / 
$4,000 

Plan Coinsurance 80% 70% 40% 80% 

Office Visit (OV) Copays Ded/Coins Ded/Coins Ded/Coins Ded/Coins 

Inpatient (IP) Copay Ded/Coins Ded/Coins Ded/Coins Ded/Coins 

Outpatient (OP) Copay Ded/Coins Ded/Coins Ded/Coins Ded/Coins 

Emergency Room (ER) Copay Ded/Coins Ded/Coins Ded/Coins Ded/Coins 

Out-of-Pocket Maximum $6,000 / 
$12,000 

$6,500 / 
$13,000 

$6,500 / 
$13,000 

$4,000 / 
$8,000 

Plan Design Benchmarking (HSA Plans) 

Medical Program Assessment 
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+3 

Employer Confidence in Sponsoring Health Care Benefits 
Over the Next 10 years is on Par with Pre-ACA Levels 

How confident are you that your organization will continue to sponsor health care 
benefits to active employees in ten years? (Percent answering “Very confident”) 

5-Year Confidence: 94% very confident, 6% somewhat confident, 0% not confident that the organization will continue to sponsor 
health care benefits in five years. 
Sample: Companies with at least 1,000 employees; Note: High Confidence represents responses of “Very confident.” Years 2004-2016 are based on prior years of the Willis Towers Watson Survey  
Source: 2019 Willis Towers Watson Emerging Trends in Health Care Survey 
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Sample: Companies with at least 100 employees 
Note: Percentages indicate “To a great extent” or “To a very great extent” 
Source: 2019 Willis Towers Watson Emerging Trends in Health Care Survey 

To what extent has enhancing the participant experience with your health and well-being programs been 
an important priority to your organization over the last three years and will it be over the next three years? 

62% 

over last three years 
86% 

over next three years +24 

Participant Engagement in Health and  
Well-Being Programs is a Strategic Priority 
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To what extent are these a significant barrier to improving the employee experience with health/well-being programs? 

Sample: Companies with at least 100 employees;  
Note: Percentages indicate “To a great extent” or “To a very great extent”; Source: 2019 Willis Towers Watson Emerging Trends in Health Care Survey 

Insufficient budget or internal staff to support activities 

Lack of transparency around health care prices/provider quality 

Lack of flexibility/personalization in portal or technology 

Fragmentation of health care delivery system (medical, pharmacy) 

Lack of effective decision support tools 

Lack of understanding about employees’ wants and needs 

Lack of quality vendors/programs 

Barriers to Improving Participant Engagement 
and Experience 


Chart1
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		g) Lack of transparency around health care prices and provider quality		g) Lack of transparency around health care prices and provider quality

		c) Lack of flexibility or personalization in the HR portal or administrative technology		c) Lack of flexibility or personalization in the HR portal or administrative technology

		f) Fragmentation of the health care delivery system (medical, pharmacy)		f) Fragmentation of the health care delivery system (medical, pharmacy)

		b) Lack of effective decision support tools		b) Lack of effective decision support tools

		d) Lack of understanding about employees’ wants and needs		d) Lack of understanding about employees’ wants and needs

		a) Lack of quality vendors/programs		a) Lack of quality vendors/programs
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				Column1		Column12				Column2

		e) Insufficient budget or internal staff to support activities		59%		41%				1

		g) Lack of transparency around health care prices and provider quality		46%		54%				2

		c) Lack of flexibility or personalization in the HR portal or administrative technology		38%		62%				3

		f) Fragmentation of the health care delivery system (medical, pharmacy)		30%		70%				4

		b) Lack of effective decision support tools		21%		79%				5

		d) Lack of understanding about employees’ wants and needs		20%		80%				6

		a) Lack of quality vendors/programs		11%		89%				7

														Rank

														7		a) Lack of quality vendors/programs		11%

														5		b) Lack of effective decision support tools		21%

														3		c) Lack of flexibility or personalization in the HR portal or administrative technology		38%

														6		d) Lack of understanding about employees’ wants and needs		20%

		B.5. To what extent are the following a significant barrier to improving the employee experience around your organization’s health and wellbeing programs? Please select one response for each item.												1		e) Insufficient budget or internal staff to support activities		59%

		a) Lack of quality vendors/programs												4		f) Fragmentation of the health care delivery system (medical, pharmacy)		30%

		Not at all - 1/2		ets19x26unfav		526		62%		1				2		g) Lack of transparency around health care prices and provider quality		46%

		3		ets19x26neut		526		27%		0

		4/To a very great extent - 5		ets19x26fav		526		11%		0

		Not at all - 1		ets19x26a		526		27%		0

		2		ets19x26b		526		35%		0

		3		ets19x26c		526		27%		0

		4		ets19x26d		526		9%		0

		To a very great extent - 5		ets19x26e		526		2%		0

		b) Lack of effective decision support tools

		Not at all - 1/2		ets19x27unfav		526		48%		0

		3		ets19x27neut		526		31%		0

		4/To a very great extent - 5		ets19x27fav		526		21%		0

		Not at all - 1		ets19x27a		526		18%		0

		2		ets19x27b		526		30%		0

		3		ets19x27c		526		31%		0

		4		ets19x27d		526		17%		0

		To a very great extent - 5		ets19x27e		526		5%		0

		c) Lack of flexibility or personalization in the HR portal or administrative technology

		Not at all - 1/2		ets19x28unfav		528		34%		0

		3		ets19x28neut		528		28%		0

		4/To a very great extent - 5		ets19x28fav		528		38%		0

		Not at all - 1		ets19x28a		528		12%		0

		2		ets19x28b		528		22%		0

		3		ets19x28c		528		28%		0

		4		ets19x28d		528		27%		0

		To a very great extent - 5		ets19x28e		528		11%		0

		d) Lack of understanding about employees’ wants and needs

		Not at all - 1/2		ets19x29unfav		525		43%		0

		3		ets19x29neut		525		37%		0

		4/To a very great extent - 5		ets19x29fav		525		20%		0

		Not at all - 1		ets19x29a		525		12%		0

		2		ets19x29b		525		31%		0

		3		ets19x29c		525		37%		0

		4		ets19x29d		525		17%		0

		To a very great extent - 5		ets19x29e		525		3%		0

		e) Insufficient budget or internal staff to support activities

		Not at all - 1/2		ets19x30unfav		528		19%		0

		3		ets19x30neut		528		22%		0

		4/To a very great extent - 5		ets19x30fav		528		59%		1

		Not at all - 1		ets19x30a		528		4%		0

		2		ets19x30b		528		15%		0

		3		ets19x30c		528		22%		0

		4		ets19x30d		528		31%		0

		To a very great extent - 5		ets19x30e		528		28%		0

		f) Fragmentation of the health care delivery system (medical, pharmacy)

		Not at all - 1/2		ets19x31unfav		525		38%		0

		3		ets19x31neut		525		32%		0

		4/To a very great extent - 5		ets19x31fav		525		30%		0

		Not at all - 1		ets19x31a		525		14%		0

		2		ets19x31b		525		24%		0

		3		ets19x31c		525		32%		0

		4		ets19x31d		525		19%		0

		To a very great extent - 5		ets19x31e		525		11%		0

		g) Lack of transparency around health care prices and provider quality

		Not at all - 1/2		ets19x32unfav		525		26%		0

		3		ets19x32neut		525		29%		0

		4/To a very great extent - 5		ets19x32fav		525		46%		0

		Not at all - 1		ets19x32a		525		8%		0

		2		ets19x32b		525		17%		0

		3		ets19x32c		525		29%		0

		4		ets19x32d		525		27%		0

		To a very great extent - 5		ets19x32e		525		18%		0
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Education and communication 

 
Product simplification 

 
Decision support and  

navigation tools 
 

To what extent does your organization prioritize the following to help employees  
make informed benefit decisions? 

Sample: Companies with at least 100 employees 
Note: Percentages indicate “to a great extent’ or ‘to a very great extent’ 
Source: 2019 Willis Towers Watson Emerging Trends in Health Care Survey 

67% 60% 49% 

Emphasis on Education/Communication  
for Decision Support 


Chart1

		4/To a very great extent - 5

		Blank



C1

0.6679174

0.3320826



Sheet1

				C1

		4/To a very great extent - 5		67%				1

		Blank		33%

		C.1. To what extent does your organization prioritize the following to help employees make informed benefits decisions? Please select one response for each item.																C1

		a) Product Simplification.  Limit benefits choices to a set of meaningful options based on the needs of the workforce.												rank				4/To a very great extent - 5

		Not at all - 1/2		ets19x48unfav		533		13%		0				2		a) Product Simplification.  Limit benefits choices to a set of meaningful options based on the needs of the workforce.		60%

		3		ets19x48neut		533		27%		0				1		b) Education and Communication.  Offer online or in-person training, education and provide personalized communication to make more informed decisions.		67%

		4/To a very great extent - 5		ets19x48fav		533		60%		1				3		c) Decision Support and Navigation tools.  Offer tools that support benefits choices and help make informed decisions when using health care services.		49%

		Not at all - 1		ets19x48a		533		4%		0

		2		ets19x48b		533		9%		0

		3		ets19x48c		533		27%		0

		4		ets19x48d		533		42%		0

		To a very great extent - 5		ets19x48e		533		18%		0

		b) Education and Communication.  Offer online or in-person training, education and provide personalized communication to make more informed decisions.

		Not at all - 1/2		ets19x49unfav		533		10%		0

		3		ets19x49neut		533		23%		0

		4/To a very great extent - 5		ets19x49fav		533		67%		1

		Not at all - 1		ets19x49a		533		1%		0

		2		ets19x49b		533		9%		0

		3		ets19x49c		533		23%		0

		4		ets19x49d		533		41%		0

		To a very great extent - 5		ets19x49e		533		26%		0

		c) Decision Support and Navigation tools.  Offer tools that support benefits choices and help make informed decisions when using health care services.

		Not at all - 1/2		ets19x50unfav		533		21%		0

		3		ets19x50neut		533		30%		0

		4/To a very great extent - 5		ets19x50fav		533		49%		0

		Not at all - 1		ets19x50a		533		7%		0

		2		ets19x50b		533		15%		0

		3		ets19x50c		533		30%		0

		4		ets19x50d		533		32%		0

		To a very great extent - 5		ets19x50e		533		16%		0
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		4/To a very great extent - 5

		Blank



C1

0.6022514
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				C1

		4/To a very great extent - 5		60%				2

		Blank		40%

		C.1. To what extent does your organization prioritize the following to help employees make informed benefits decisions? Please select one response for each item.																C1

		a) Product Simplification.  Limit benefits choices to a set of meaningful options based on the needs of the workforce.												rank				4/To a very great extent - 5

		Not at all - 1/2		ets19x48unfav		533		13%		0				2		a) Product Simplification.  Limit benefits choices to a set of meaningful options based on the needs of the workforce.		60%

		3		ets19x48neut		533		27%		0				1		b) Education and Communication.  Offer online or in-person training, education and provide personalized communication to make more informed decisions.		67%

		4/To a very great extent - 5		ets19x48fav		533		60%		1				3		c) Decision Support and Navigation tools.  Offer tools that support benefits choices and help make informed decisions when using health care services.		49%

		Not at all - 1		ets19x48a		533		4%		0

		2		ets19x48b		533		9%		0

		3		ets19x48c		533		27%		0

		4		ets19x48d		533		42%		0

		To a very great extent - 5		ets19x48e		533		18%		0

		b) Education and Communication.  Offer online or in-person training, education and provide personalized communication to make more informed decisions.

		Not at all - 1/2		ets19x49unfav		533		10%		0

		3		ets19x49neut		533		23%		0

		4/To a very great extent - 5		ets19x49fav		533		67%		1

		Not at all - 1		ets19x49a		533		1%		0

		2		ets19x49b		533		9%		0

		3		ets19x49c		533		23%		0

		4		ets19x49d		533		41%		0

		To a very great extent - 5		ets19x49e		533		26%		0

		c) Decision Support and Navigation tools.  Offer tools that support benefits choices and help make informed decisions when using health care services.

		Not at all - 1/2		ets19x50unfav		533		21%		0

		3		ets19x50neut		533		30%		0

		4/To a very great extent - 5		ets19x50fav		533		49%		0

		Not at all - 1		ets19x50a		533		7%		0

		2		ets19x50b		533		15%		0

		3		ets19x50c		533		30%		0

		4		ets19x50d		533		32%		0

		To a very great extent - 5		ets19x50e		533		16%		0
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		4/To a very great extent - 5

		Blank



C1

0.4859287

0.5140713
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				C1

		4/To a very great extent - 5		49%				3

		Blank		51%

		C.1. To what extent does your organization prioritize the following to help employees make informed benefits decisions? Please select one response for each item.																C1

		a) Product Simplification.  Limit benefits choices to a set of meaningful options based on the needs of the workforce.												rank				4/To a very great extent - 5

		Not at all - 1/2		ets19x48unfav		533		13%		0				2		a) Product Simplification.  Limit benefits choices to a set of meaningful options based on the needs of the workforce.		60%

		3		ets19x48neut		533		27%		0				1		b) Education and Communication.  Offer online or in-person training, education and provide personalized communication to make more informed decisions.		67%

		4/To a very great extent - 5		ets19x48fav		533		60%		1				3		c) Decision Support and Navigation tools.  Offer tools that support benefits choices and help make informed decisions when using health care services.		49%

		Not at all - 1		ets19x48a		533		4%		0

		2		ets19x48b		533		9%		0

		3		ets19x48c		533		27%		0

		4		ets19x48d		533		42%		0

		To a very great extent - 5		ets19x48e		533		18%		0

		b) Education and Communication.  Offer online or in-person training, education and provide personalized communication to make more informed decisions.

		Not at all - 1/2		ets19x49unfav		533		10%		0

		3		ets19x49neut		533		23%		0

		4/To a very great extent - 5		ets19x49fav		533		67%		1

		Not at all - 1		ets19x49a		533		1%		0

		2		ets19x49b		533		9%		0

		3		ets19x49c		533		23%		0

		4		ets19x49d		533		41%		0

		To a very great extent - 5		ets19x49e		533		26%		0

		c) Decision Support and Navigation tools.  Offer tools that support benefits choices and help make informed decisions when using health care services.

		Not at all - 1/2		ets19x50unfav		533		21%		0

		3		ets19x50neut		533		30%		0

		4/To a very great extent - 5		ets19x50fav		533		49%		0

		Not at all - 1		ets19x50a		533		7%		0

		2		ets19x50b		533		15%		0

		3		ets19x50c		533		30%		0

		4		ets19x50d		533		32%		0

		To a very great extent - 5		ets19x50e		533		16%		0
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Sample: Companies with at least 100 employees 
Source: 2019 Willis Towers Watson Emerging Trends in Health Care Survey 

Offer/expand choice 
in health benefits 

1 2 3 5 4 
Enhance health 
care navigation 

Provide benefits 
decision tools to 

support employee 
choice 

Enhance workplace 
environment 

Enhance support of 
life event transitions 

 

Offering Choice Is a Top Priority 

Please select your top priority for your organization’s health and wellbeing programs over the next three year 


Chart1

		Offer/expand choice in health benefits (i.e., health plan options, choice in voluntary benefits)

		Enhance health care navigation

		Provide benefits decision tools to support employee choice

		Enhance workplace environment

		Enhance support of life event transitions (e.g., birth/adoption, move, death, marriage/divorce, retirement, diagnosis)



Series 1

0.3108614

0.2022472

0.1610487

0.1498127

0.0636704



Sheet1

				Series 1

		Offer/expand choice in health benefits (i.e., health plan options, choice in voluntary benefits)		31%				1

		Enhance health care navigation		20%				2

		Provide benefits decision tools to support employee choice		16%				3

		Enhance workplace environment		15%				4

		Enhance support of life event transitions (e.g., birth/adoption, move, death, marriage/divorce, retirement, diagnosis)		6%				5

		rank		B.4. Please select your most important priority over the next three years. Select only one option.

		1		Offer/expand choice in health benefits (i.e., health plan options, choice in voluntary benefits)		ets19x25a		534		31%		0

		2		Enhance health care navigation		ets19x25b		534		20%		0

		3		Provide benefits decision tools to support employee choice		ets19x25c		534		16%		0

		4		Enhance workplace environment		ets19x25d		534		15%		0

		5		Enhance support of life event transitions (e.g., birth/adoption, move, death, marriage/divorce, retirement, diagnosis)		ets19x25e		534		6%		0

				None of the above		ets19x25f		534		11%		0
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Has your organization taken or plan to take any of the following actions? 

* Percentages indicate “Actions taken before 2019” or “Actions taken in or planned for 2019” 
Sample: Companies with at least 100 employees 
Source: 2019 Willis Towers Watson Emerging Trends in Health Care Survey 

Mental/behavioral health 

Opioid issue 

Actions already taken or planned for 2019* Considering actions for 2020/2021 

Mental Health and Opioids Also Top Priorities 
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Behavioral health navigation support through outside 
vendor 

Effort to reduce stigma associated with mental illness 

Mental/behavioral health 

Opioid issue 
Worksite education programs focused on opioid 
awareness 
Sponsor a worksite campaign to raise awareness about 
opioids 
Opioid awareness and education through outside 
vendor 

Actions taken before 2019 Actions taken in or planned for 2019 Considering actions for 2020/2021 No actions taken or planned 

Sample: Companies with at least 100 employees 
Source: 2019 Willis Towers Watson Emerging Trends in Health Care Survey 

Specific Tactics to Address Mental Health 
and Opioid Issues 


Chart1

		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues

		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)



Actions taken before 2019

Actions taken in or planned for 2019

Considering actions for 2020/2021

No actions taken or planned

0.2205323

0.1159696

0.2357414

0.4277567

0.2209524

0.1104762

0.2209524

0.447619



Sheet1

				Actions taken before 2019		Actions taken in or planned for 2019		Considering actions for 2020/2021		No actions taken or planned

		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues		22%		12%		24%		43%		1

		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)		22%		11%		22%		45%		2

		D.6. Has your organization taken or plan to take any of the following actions? Please select one response for each item.												rank				Actions taken before 2019		Actions taken in or planned for 2019		Considering actions for 2020/2021		No actions taken or planned

		a) Offer worksite education programs focused on suicide awareness												2		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)		22%		11%		22%		45%		55%

		Actions taken or planned		ets19x121ab		525		18%		0				1		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues		22%		12%		24%		43%		57%

		Actions taken before 2019		ets19x121a		525		13%		0

		Actions taken in or planned for 2019		ets19x121b		525		5%		0

		Considering actions for 2020/2021		ets19x121c		525		12%		0

		No actions taken or planned		ets19x121d		525		70%		1

		b) Sponsor a worksite campaign to raise awareness about suicide

		Actions taken or planned		ets19x122ab		519		14%		0

		Actions taken before 2019		ets19x122a		519		9%		0

		Actions taken in or planned for 2019		ets19x122b		519		5%		0

		Considering actions for 2020/2021		ets19x122c		519		11%		0

		No actions taken or planned		ets19x122d		519		75%		1

		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)

		Actions taken or planned		ets19x123ab		525		33%		0

		Actions taken before 2019		ets19x123a		525		22%		0

		Actions taken in or planned for 2019		ets19x123b		525		11%		0

		Considering actions for 2020/2021		ets19x123c		525		22%		0

		No actions taken or planned		ets19x123d		525		45%		0

		d) Partner with an outside vendor to support suicide awareness and education at the worksite

		Actions taken or planned		ets19x124ab		524		16%		0

		Actions taken before 2019		ets19x124a		524		11%		0

		Actions taken in or planned for 2019		ets19x124b		524		5%		0

		Considering actions for 2020/2021		ets19x124c		524		12%		0

		No actions taken or planned		ets19x124d		524		72%		1

		e) Offer worksite education programs focused on opioid awareness

		Actions taken or planned		ets19x125ab		526		18%		0

		Actions taken before 2019		ets19x125a		526		11%		0

		Actions taken in or planned for 2019		ets19x125b		526		7%		0

		Considering actions for 2020/2021		ets19x125c		526		21%		0

		No actions taken or planned		ets19x125d		526		62%		1

		f) Sponsor a worksite campaign to raise awareness about opioids

		Actions taken or planned		ets19x126ab		521		15%		0

		Actions taken before 2019		ets19x126a		521		9%		0

		Actions taken in or planned for 2019		ets19x126b		521		7%		0

		Considering actions for 2020/2021		ets19x126c		521		18%		0

		No actions taken or planned		ets19x126d		521		67%		1

		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite

		Actions taken or planned		ets19x127ab		525		15%		0

		Actions taken before 2019		ets19x127a		525		8%		0

		Actions taken in or planned for 2019		ets19x127b		525		7%		0

		Considering actions for 2020/2021		ets19x127c		525		16%		0

		No actions taken or planned		ets19x127d		525		69%		1

		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues

		Actions taken or planned		ets19x128ab		526		34%		0

		Actions taken before 2019		ets19x128a		526		22%		0

		Actions taken in or planned for 2019		ets19x128b		526		12%		0

		Considering actions for 2020/2021		ets19x128c		526		24%		0

		No actions taken or planned		ets19x128d		526		43%		0






Chart1

		e) Offer worksite education programs focused on opioid awareness		e) Offer worksite education programs focused on opioid awareness		e) Offer worksite education programs focused on opioid awareness		e) Offer worksite education programs focused on opioid awareness

		f) Sponsor a worksite campaign to raise awareness about opioids		f) Sponsor a worksite campaign to raise awareness about opioids		f) Sponsor a worksite campaign to raise awareness about opioids		f) Sponsor a worksite campaign to raise awareness about opioids

		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite



Actions taken before 2019

Actions taken in or planned for 2019

Considering actions for 2020/2021

No actions taken or planned

0.1121673

0.0665399

0.2053232

0.6159696

0.0863724

0.0652591

0.1785029

0.6698656

0.0819048

0.0685714

0.1580952

0.6914286



Sheet1

				Actions taken before 2019		Actions taken in or planned for 2019		Considering actions for 2020/2021		No actions taken or planned

		e) Offer worksite education programs focused on opioid awareness		11%		7%		21%		62%		1

		f) Sponsor a worksite campaign to raise awareness about opioids		9%		7%		18%		67%		2

		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite		8%		7%		16%		69%		3

		D.6. Has your organization taken or plan to take any of the following actions? Please select one response for each item.												rank				Actions taken before 2019		Actions taken in or planned for 2019		Considering actions for 2020/2021		No actions taken or planned

		a) Offer worksite education programs focused on suicide awareness												1		e) Offer worksite education programs focused on opioid awareness		11%		7%		21%		62%		38%

		Actions taken or planned		ets19x121ab		525		18%		0				2		f) Sponsor a worksite campaign to raise awareness about opioids		9%		7%		18%		67%		33%

		Actions taken before 2019		ets19x121a		525		13%		0				3		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite		8%		7%		16%		69%		31%

		Actions taken in or planned for 2019		ets19x121b		525		5%		0

		Considering actions for 2020/2021		ets19x121c		525		12%		0

		No actions taken or planned		ets19x121d		525		70%		1

		b) Sponsor a worksite campaign to raise awareness about suicide

		Actions taken or planned		ets19x122ab		519		14%		0

		Actions taken before 2019		ets19x122a		519		9%		0

		Actions taken in or planned for 2019		ets19x122b		519		5%		0

		Considering actions for 2020/2021		ets19x122c		519		11%		0

		No actions taken or planned		ets19x122d		519		75%		1

		c) Take specific steps to reduce the stigma associated with mental illness (i.e., encourage open discussion, judgement free culture)

		Actions taken or planned		ets19x123ab		525		33%		0

		Actions taken before 2019		ets19x123a		525		22%		0

		Actions taken in or planned for 2019		ets19x123b		525		11%		0

		Considering actions for 2020/2021		ets19x123c		525		22%		0

		No actions taken or planned		ets19x123d		525		45%		0

		d) Partner with an outside vendor to support suicide awareness and education at the worksite

		Actions taken or planned		ets19x124ab		524		16%		0

		Actions taken before 2019		ets19x124a		524		11%		0

		Actions taken in or planned for 2019		ets19x124b		524		5%		0

		Considering actions for 2020/2021		ets19x124c		524		12%		0

		No actions taken or planned		ets19x124d		524		72%		1

		e) Offer worksite education programs focused on opioid awareness

		Actions taken or planned		ets19x125ab		526		18%		0

		Actions taken before 2019		ets19x125a		526		11%		0

		Actions taken in or planned for 2019		ets19x125b		526		7%		0

		Considering actions for 2020/2021		ets19x125c		526		21%		0

		No actions taken or planned		ets19x125d		526		62%		1

		f) Sponsor a worksite campaign to raise awareness about opioids

		Actions taken or planned		ets19x126ab		521		15%		0

		Actions taken before 2019		ets19x126a		521		9%		0

		Actions taken in or planned for 2019		ets19x126b		521		7%		0

		Considering actions for 2020/2021		ets19x126c		521		18%		0

		No actions taken or planned		ets19x126d		521		67%		1

		g) Partner with an outside vendor(s) to support opioid awareness and education at the worksite

		Actions taken or planned		ets19x127ab		525		15%		0

		Actions taken before 2019		ets19x127a		525		8%		0

		Actions taken in or planned for 2019		ets19x127b		525		7%		0

		Considering actions for 2020/2021		ets19x127c		525		16%		0

		No actions taken or planned		ets19x127d		525		69%		1

		h) Partner with an outside vendor(s) to provide navigation support relating to behavioral health issues

		Actions taken or planned		ets19x128ab		526		34%		0

		Actions taken before 2019		ets19x128a		526		22%		0

		Actions taken in or planned for 2019		ets19x128b		526		12%		0

		Considering actions for 2020/2021		ets19x128c		526		24%		0

		No actions taken or planned		ets19x128d		526		43%		0
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